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Jamboree 2010      Committee Meeting

Apr 20, 2010

Opening - The meeting was called to order at 7:03 P.M. and in attendance were Randy Baldwin, LeLand Baldwin, Gary Ballinger, John Barnickle, Jim Barton, Michael Baugh, Steve Blake, Pat Burt, Deb Cooley, Steve Dee,  Robert Donselar, Bob Faber, Chris Farmer, Doug Fish, Jerry Frese, Chip Galloway, Bryan Green, Bill Hand, Stephen Judson, David Lee, Dan Litch, Nelson Outten, Mike Parrish, Steve Pugh, Irving Quiles, Glenn Sellers, Randall Smith, Don Stout, Victor Torres, Charles Wallace, Tom Wallace, David Ward, Mike Will, Doug Wilson, and  Ed Wollack.

Committee - Glenn Sellers opened the meeting at 7:00 pm.  There is a letter from National going out that says a $10 donation will be imposed on all visitors to the Jamboree.
The Adult and Youth Jamboree patches are in.  Patches are different sizes for adults and youths.

If a Scout drops out from this point on, there may not get a refund.  It depends on whether we can get a FULLY paid up Scout to replace the exiting Scout or not. Exiting Scouts will have to give back the patches. 

The Committee will issue one star epaulet to each Scout on the bus. National will be giving each Scout a special 100th anniversary neckerchief at the Jamboree. 
Withdrawal from Jamboree has tightened up this time.  Once a Scout leaves the Jamboree they are no longer covered by BSA insurance. Last time there were 17 claims made to National by Scouts who had left the Jamboree.

Registration – Chip reminded everyone to need more scouts.  Scholarship money is available.  Bottom line is we need more scouts in the queue. 

Troop Reports – 

Troop 2104  - Getting materials for benches

Troop 2105  - Full strength.  New 3rd ASM assigned. Working on Emergency Preparedness and will have  Deputy Chief of Anne Arundel Fire Department at next meeting. Have completed  time to tell and have 80% medicals in.
Troop 2107 - Met last week and have half of the medicals in. 

Troop 2108 - Steve said youth protection done, Committee chair son dropped out. 6 of 8 benches built, 50% of medicals are in, swim tests completed.  4 scouts are still working on 1st class.

Troop 2109 - 80% of medicals are in, youth protection is done, 32 out of 36 scouts have been completed their swim test, 3 scouts are still working on 1st class, 70% of the medicals are in, benches are cut, working on Emergency Preparedness, had Hartford County Firemen and truck attend last troop meeting. 

Troop 2110 – 33 of 36 scouts assigned. Completed youth protection and plan to complete Emergency Preparedness in June.  Start benches this weekend, 5 scouts are still working on 1st class, but there are 2 tenderfoots.  All medicals are in. 

Troop 2111 - Just got back from troop camping last weekend.  All but 4 medicals are in, all benches built and painted, all swim tests completed.

Troop 2112 - Good turn out at last meeting, youth protection and swim tests are done, 5 scouts are still working 1st class, gateway done, plan to complete benches in a week, 75% of the medicals are in.  Troop has established Hawaiian pen pals that will be going to the Jamboree. Glenn mentioned that he would put the troop in contact with the Kawasaki contingent if they were interested in more international contacts.  

Troop 2113 - 35 scouts assigned. Have 1 tenderfoot still working on 1st class. Swim test completed on 27 of 40 and plan to complete rest in June.  Have picked up wood for benches and 29 medicals are done.
Bob reminded everyone that there are five first class camps in the council.   
Getting Ready – The Committee distributed a sheet from National that all leaders need to read on the check in procedure. All Adults need to understand the check in procedure.  When we arrive two Adult Troop leaders will go to check in while the other two stay behind to set up camp.  Check in may take several hours. 

The Committee announced that will have limited access to the trucks.  When we arrive we have 10 – 12 minutes to unload the buses before they have to leave.  Unload Scouts quickly.  Trucks can stay a little longer.  Sub camp 1 is the largest.  

Currently we are scheduled to arrive on Monday due to Army limited resources.  But this can change at a moments notice and at the last minute.

A revised copy of Jamboree camp layout should be available by early May.  
Gateways – No holes deeper than 8” are allowed at the Jamboree. An engineer from Boeing did computer simulation using only with 8” stakes on the gateways and in every run the stakes pulled out and the Gateways toppled over.  There will be gateway police who supposedly will pull stakes out to see if they are longer than 8”.  If they are they will make the troop take down the gateway.  The Committee thinks there maybe room for negotiations on this do to healthy and safely issues.   Someone said “Down with the Stake Nazis” 

Electronics, even battery operated, are not allowed on the gateways.

Health and safety – 10+ Scoutmasters took advantage of the First Aid/CPR/AED courses that Bob arranged with Harbor Hospital.  If you miss your selected dates you will have to pay for it.  

Equipment – The will be distributed at the Shakedown.  

Shakedown in planning – Tom handed out a site map and list of activities stations for the Shake-Oree to each troop. Troop 2112 volunteered to do as second station (Leave no Trace) and Troop 2109 volunteered to do horseshoes. John Barnickle and Mike Will will supply the horseshoes Will still have all 12 stations plus rifle range, and archery. 
       Bring raincoats.  “We don’t stop for no stinking rain”
      All parent volunteers that attend the shakedown work for Bob Faber.  
      The Committee will not supply meals Friday night.  
      Scoutmasters should plan to arrive no earlier is 12:00 noon Friday.  The Troops will be using Dan Beard, Conowingo, Flint Ridge, and Timberline as their tent sites.   Scouts need to bring utensils.  The Committee will supplies wash tubs, bleach, soap, plates and cups. 

Next Meeting scheduled for May 18, 2008 at 7:00 P.M. at the Scout Service Center in the Presidents Room.
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Jerry Frese

